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Board Meeting Agenda
Crisp Regional Hospital
Cordele, GA
July 18,2024
8:00 a.m. — 12:00 p.m.

% Action Item

Call to Order
* Approvalof Agenda
* Approval of Minutes, April 18, 2024 meeting

Introductions

Board Business

A. Chairman’s Report

B. Executive Director’s Report
x Updated Mission Statement

+ Annual Election of Officers

* Rule Proposal

e Behavioral Health Loan Program Rules

e Dental Student Loan Rules

e In-State Medical Student Definition Revision
e Neurology Capitation

e Medical Student Capitation (DO)

Budget Items

Data Presentations

* 2024 MSG Report
x 2021-2022 Physician Workforce Visualization

Presentations
o New Medical / Dental School Update

Old/New Business

Adjournment

Dr. Barber
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Dr. Barber

Dr. Barber
Mr. Bhasin

Dr. Barber
Dr. McFadden

Mrs. Tucker

Mr. Montaque

Dr. Dever

Ms. Greenwood
Mr. Agbontaen

Dr. Little

Next Board Meeting
October 25, 2024
8:00 am — 11:00 am
Virtual via MS Teams
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